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Circulation
...the difference is in our staff
The self check-out machines continue to free up valuable staff
time for more in-depth assistance at the main desk. Instead of
spending time checking out books, staff time is dedicated to helping
patrons discover a new read to check out, whether that’s a physical
or downloadable book.
Interestingly, the library's total traditional circulation count for 2011 was
down 3% from the previous year. Looking back, it would have been a
more accurate reflection of the library's overall benefit to its users this
past year if patron interactions
would have been logged and
recorded, rather than simply
tallying the number of books
that went out the door. For
the library devoted a bulk of
staff time to delivering oneon-one service in the form
of reference questions, help
with homework, help finding a
new author to read and help
with downloading eBooks in
2011.
In the past year, increased
emphasis was placed on
educating staff in the many
kinds of mobile devices
available and how to use these with library services such as
databases and downloadable books. In doing so, the library has
become “the place” people come to learn about their devices and
what they can do.
Despite lower overall circulation numbers, there were several areas of
growth.
The number of Interlibrary Loans grew again this year. Patrons are
taking advantage of this free service to borrow audiobooks, books, and
DVDs through the library's multi-state lending group. Over 2,000
items were borrowed for our patrons in 2011.
Downloadable books are a small part of our circulation at the moment,
but as the cost of eReaders, tablets and mobile devices continues to
drop the demand for this resource will continue to grow. We
introduced downloadable eBooks and eAudiobooks in April and have
seen growth each month since.

325 patrons downloaded
1,829 eBooks from the
Library download collection
since April, 2011.

“One of the fun things about
working at the library is hunting
down information for a patronespecially when it is found in
unlikely places. When a patron
came in looking for the date of an
industrial accident, I called a
neighboring library to see if they
had any information on the
incident. That call started us on a
phone call chain. The librarian
suggested the local
newspaper. The person there
suggested the local gas
station. A little dubious about
where this was headed, I made
the call. The woman who
answered passed the phone to a
man who worked at the factory
when the incident happened. The
date he gave us led us right to an
article in the Daily American
Republic. Not only did we find
exactly what our patron needed
we also had fun looking for it!”
---Erin Rigby, Circulation Librarian

Erin Rigby fell in love with libraries while earning a BA in Family History/Genealogy
from Brigham Young University. Through her job as a student worker at the Harold B.
Lee Library, she learned that libraries were about much, much more than just
books. She took her love of research, customer service, computers and books with
her to the University of North Texas where she earned her MLS. She now brings all
her skills to the Poplar Bluff Public Library.

Children's Library
...the key to the future is to provide more access
The Children's Department made several changes over the last year. What
started as a shelf of books upstairs in the 1936 library now has 4,000 square
feet available for children to explore, learn and grow. This space is also used
to deliver programming for families during our annual reading programs.
Reading programs are developed for all ages and span over Winter, Fall and
Summer.
Reading programs have encouraged over 2,000 children to visit the library
for special programs and to read in excess of 3,000 hours in 2011. Reading
programs are valuable for the community as a whole, because of the
opportunity to network with other community agencies. Several local
businesses get on board to ensure that programs and prizes are available.
The Friends of the Library continue to be the primary sponsors for library
programming.
The Boys and Girls Club visited each week this summer bringing over 150
children each visit. Most of these children would not have been exposed to
the library without this collaboration. Children were so excited about
visiting that they encouraged their parents and grandparents to update their
library cards to allow them to check out materials. One young member of this
group won a prize at the end of summer.

763 children enjoyed
stories, finger plays, songs
and crafts when they
attended Story Time at the
library in 2011.

The vision for the children's library is to provide more access to all and
in many different formats. This includes plans for a new Toddler Tech Area
that will perform as a technology petting zoo. Families can visit the library and
try out new technologies before they purchase these pieces for their own
homes. This area will become a learning zone for parents and children.
Story time has blossomed this year—a token to Ms. Sarah's success. This
coming up year will be a transition year for story time. Story time will begin in
its new location this summer. Children and parents will hear stories “under
the stars” in the library theater. This transition will allow story time to expand
with attendance and activities.

Popcorn, juice and movies
were served up to 356 kids
during Theater Thursday
in 2011.

Have we outlived Dewey? Yes, we have!!
The children's department is excited about the new way materials will be
shelved in 2012. Children, Kindergarten through 2nd grade, will be able to
find items on subjects shelved together in one location, this includes fiction,
picture books, non-fiction, videos, audiobooks and magazines. Topics like
outer space, trains, princesses, and trucks will be the first tackled. These new
locations will provide patrons a one-stop-shop for their children's favorites.
The children's department will be taking a fresh look at the aquarium in 2012.
We are currently looking at partnership opportunities as well as an opportunity
to revamp the aquarium and make it a wonderful, stress free focal point in the
library.

Nearly 900 pages of free
homework prints were
provided to K-12 students
through the “Homework
Help” program in 2011.

Ashley Robertson earned her M.L.S. from the University of North Texas in December 2011. She is
currently Children's Librarian and Youth Coordinator. She has been in libraries for the last eleven
years---both school and public. These experiences have allowed her to make lasting connections
and outreach outside of the library for networking. Ashley currently sits on the Board of
Directors for Bernie Public Library, Missouri Association of School Librarians (MASL), and is
president of the Southeast region of MASL.

Collections
...the library must adapt in response to reader interests
Reflections - 2011
Early in 2011, the fiction, mystery, paperback, mystery paperback,
audio, and "book and a movie" collections were combined into one,
large interfiled collection. This made way for the new Download
Station seating area and freed up shelves for face out “bookstore”
shelving of the new fiction books, magazines, and general movies.
Nonfiction videos were moved and interfiled with the nonfiction
collection. This move was accompanied by a substantial update of the
medical collection. (The general guideline for medical books calls for
a publication date not more than three years old.)
The Young Adult collection was reorganized to better reflect age
appropriate reading levels. Some items were moved to the Juvenile
Fiction collection. Some were moved upstairs to the Adult Fiction
collection with the notation "YA" after the author's name. The "UP"
collection was created for ages 8 – 13.
The surge in popularity of vampires, werewolves, wizards and all
things supernatural has changed the balance and tone of the general
fiction collection. In response, the library has changed as well. The
collection term "Science Fiction" has been expanded and changed to
"Other Worlds". This is more reflective of the collection, which
includes fantasy and now the paranormal.
Downloadable eBooks and eAudiobooks became available through
"Missouri Libraries 2 Go" in April. This addition provided a large boost
to the ebooks already available through NetLibrary and Ebrary by
incorporating more popular fiction titles into this conventional more
scholarly collection.

More than 500 DVDs were
added to the collection in
2011. Titles included
popular movies,
documentaries, Discovery
Channel titles and many
titles on health and wellness,
including this Mayo Clinic
Wellness Solutions set.

Projections - 2012
The downloadable collections will continue to grow as "Missouri
Libraries 2 Go" adds new material each month. Along with the other
libraries in this consortium, Poplar Bluff has a voice in which materials
are purchased.
The nonfiction collection will continue to be updated to keep subjects
current, since technology, medicine, and travel guides can change
rapidly.
Popular materials in the fiction collections are driven in large part by
the success of the Best Seller's Club and with patron requests.
Patrons making regular use of the library are often well informed on
new titles and place requests for these items to be purchased. Many
are willing to share their latest “reads” with staff and make
suggestions. This interaction with some patrons provides them with a
sense of helping the library and allowing them to feel a sense of
"ownership" and pride in the library and the items available.

Bookstore style
face-out shelving was
established for new titles,
movies, and books on CD in
2011. It has been such a
popular addition that staff
are continually challenged to
keep these shelves “stocked.”

Shon Griffin began working in public libraries while attending the University of Missouri Columbia in 1996. He now has more than 15 years of library experience, of which 7 years have
been spent in Poplar Bluff. Having grown up locally with an interest in genealogy, this has
provided him with great familiarity of local history and resources to help patrons seeking
assistance at the library. He also receives regular requests to give presentations to the
local Genealogy Society.

Technology
Technology
...the lights are always on at our Virtual Branch
It's a small world after all.......the geographic boundaries of counties,
states and even countries have seem to become transparent with the
explosion of Internet provided products and services. One can sit
behind their personal PC, order a cell phone from China, and collect
this device from their mailbox in a matter of 2 days.
Poplar Bluff has been no exception to this phenomenon. Our
community and users have grown accustomed to accessing products,
resources and services immediately, at their point and time of need.
2011 was the year of the Virtual Branch at the Library. The Poplar
Bluff Public Library has embraced the wave of technology and the way
it has woven its way into almost every aspect of our users' daily lives.
The library has stopped asking the question, "What do our customers
need?" and have started asking the question, "How do our customers
use information in their daily lives?"
The library is using the answer to begin planning the accessibility and
delivery of resources to our users at their point of need by taking
advantage of today's technological advances. This year the library
added the capability for users to connect to library resources and
services via apps from their mobile phones, pay library fees from
the library website, and download ebooks and audiobooks from any
location in the world.
Although the library is not the only provider of the above mentioned
services to its users, the library is unique in one respect: its skilled
staff. The library has provided an enhanced experience for users by
providing value-added one-on-one service to each user
of these new products. To accommodate these new products, the
library launched Tech Talk
Thursday in 2011. Tech Talk
Thursday sets aside an allotment of
staff time each week to allow library
users to explore, discover and learn
about the library's new technological
services. This program has been well
received resulting in Thursdays at the
library being quite the destination point where library staff and library
patrons converge to expand their base knowledge of what their new
cool tech gadget can do for them.
The library will continue in 2012 to explore and add technology to the
library to improve, enhance and expand the products and services it
provides to its users and its community; while continuing to honor and
preserve the traditional print products and services it has been
delivering to Poplar Bluff over the last 100 years.

The library’s Basic Computer Class
offers Seniors an opportunity to
become comfortable with new
technology.

1,776 users connected
to the library’s WiFi
network in 2011.

“N

othing says thank you quite
like an unexpected, enthusiastic
hug. I recently had the honor of
receiving just such a token of
appreciation from a new iPad user.
Just as she was new to the world
of iPads, she was also new to the
library’s downloadable eBook
service. She had been working
with a fellow staff member, who
called me over after becoming
stumped by her iPad problem. She
had recently applied an Apple
recommended upgrade to her
iPad, after which, the library’s
eBook app began to malfunction,
only displaying the first page of
each chapter of the eBookLLnot
a happy time for an avid reader
and lifetime library user. My first
hunch was to update the eBook
app, in hopes that this update
would match her recently applied
upgrade. And success---she was
now able to access and read
every page of her eBook in her
library eBook app. Her
response...a thank you hug.”
---Shannon Mangrum,
Systems Librarian

Shannon Mangrum graduated from William Woods University in 2008 with a degree in management. For the past
13 years, she has served as the library’s Systems Librarian setting, in partnership with the Library Director and
Library Board of Trustees, the technology vision of the library. During her tenure in this position, Shannon has
overseen the acquisition and implementation of such technologies as: RFID security, public self check-out
stations, public WiFi service, downloadable eBooks and eAudiobooks, staff iPad workstations, cloud computing,
Open Source ILS systems, the Download Station public device charging, digital signage, enhanced web services
and online payment solutions.

"Enjoyed spending
time with the kiddos at our new
hang out spot the Poplar Bluff Public
Library. Amazingly, my kids didn't want to
leave. For the people that live in PB, or in
the surrounding areas, it has an awesome
Children's department among other
things. It’s so much better than the next
video game that's coming out. Use PB's
resources to teach your children
something that they can use in their
future. AND IT'S FREE!!!!!"

What our
patrons are

"Good job all
around on the
[Diary of a Wimpy
Kid] release
party!!"

saying
about
the

"I recently renewed my
relationship with the
library (haven't been in
since 2008) and wanted
to let y'all know how
impressed I am with the
changes you have made,
appearance, services
offered, and friendly
staff with great
attitudes! Wonderful!"

library!
“We really appreciate our
library. We don’t always
use it as much as we should,
but when we do, we truly
appreciate it.”

"I'm just glad I
lived this long,
this
[downloadable
eBook service] is
so fun!"

the
DOWNLOAD STATION

Ribbon Cutting
April 15, 2011
Laura L. Isaacs is a library assistant at Poplar Bluff Public Library. Her role at the library allows her to lead a
weekly technology discussion and meet a variety of patron needs. In addition to her library work, Laura is a
freelance writer and contributes to a variety of web-based media sources including Fox News via Canvas and
Endplay Reports, QuinStreet and NicerNews.com. She attended Indiana University and holds a Bachelor of Arts
degree in English.

Library Services
...added in 2011.

eBooks
...we'll be there when you need us...
The library added the ability to checkout
and read eBooks and eAudioBooks from
anywhere, anytime. Simply checkout these
items from the library website, download
to your preferred device, and enjoy!

Cash, Check or Charge?

Download Station

Accepting credit and debit cards as a form of
payment improved patron access to the library in
2011. This payment option seemed particularly
suited for working parents, whose children visited
the library with caregivers over the summer.
Offering credit/debit payment from the library
website allowed parents to pay fees on their
child's card from the office that morning, before
the child visited the library with the Boys and
Girls club that afternoon.

This station provides a solution for charging
smartphones, iPads, iPods, Androids,
BlackBerrys, and laptops.
The DOWNLOAD STATION’s
WiFi access allows the downloading
of books and audios from the
library’s electronic collections. Many small
groups have enjoyed the space as a place to
gather, study and even transact business.

Find Us on Facebook
The Library launched social media marketing in 2011 with its new Facebook
page. The library currently has 212 “Likes” and generally reaches a weekly
audience of more than 400 people.

Library assistant Mark Cozart, an Arkansas native, serves Poplar Bluff Public Library's children's library in a
variety of different capacities including homework reference assistance and children's programming.
Mark is father to two young children and has studied Political Science at Arkansas State University.
His passions include international studies and armchair travel.

Working Smarter
...improved workflows….increased efficiency

Website Redesign
Added products and services required a
complete library website redesign that
uncovered and highlighted these new items for
patrons who routinely login to the library's

Virtual Branch.

To the Cloud
Librarians should be managing information, not
technology. The library's most valuable resource, its
staff, should be greeting and interacting with patrons
walking in the library, not rebooting servers. For this
reason, The library moved its technology infrastructure
to a hosted, open-source solution this year. This move
not only frees up staff time, but will allow the library to
reallocate $20,000 dollars in the budget previously
spent on technology to other areas.

Children’s Staff iPads
Children’s Library staff members have been armed with iPads. These
mobile staff stations empower Children’s Staff to provide speedier
service to patrons by eliminating the need to “travel” to a stationary
desktop unit. It also allowed the Children’s Media Desk to become a
hotspot for laptop access and staff support for homework assistance for
children.

75,003

6,362

13,438

1,441

people visited
the library

people attended
free programs

users logged onto
library computers

new library cards
made in 2011

Sandra Campbell is a native of Scotland. She has worked at the Poplar Bluff Public Library for 8 years.
Sandra is currently enrolled at TRCC and hoping to enter the nursing program in August. She has three
daughters, two of which are in school at Southeast Missouri State University, with the youngest being a
Junior at Poplar Bluff High School. “Even though, my birth home is Scotland, Poplar Bluff, because of the
friendliness and kindness of its people is home to me.”

201 1
…a year in pictures
Teen Tech Night
Pizzas and PCs.

Annual Magic Show draws a
crowd of more than 400.

Captain America Day

Harry Potter Day
The Download Station
is gathering crowds.
Tech Talk Thursday

Read Across America Day

Library Kindle Class

The daughter of a railroad engineer, Patricia Cozort was born and raised in Poplar Bluff, but both her parents’ roots
go deep in Wayne County, Missouri. Late in life, she attended Three Rivers College and participated in college life as
a member of Phi Theta Kappa, and president of Alpha Beta Gamma and Phi Beta Lambda. She completed her AAS
degree in Information Systems Technology-Microcomputers in 2005 with highest honors. Beginning her work at the
Poplar Bluff Public Library in 2009, Patricia uses her computer software skills to acknowledge receipt and shipment
of inter-library loan items, to edit library items’ records, for simple cataloging, and for accounting tasks. She is also
responsible for manually processing (covering, labeling, etc.) new library items and mending the worn ones.

