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To the Reader:
Previous annual reports for the Poplar Bluff Public Library have been a review
of programs and progress for the year. The 2008 annual report is more than a
review; it is a listing of the new services, technology and facility growth for the
year.
New products are impressive, but don’t be mislead by the new “stuff.” The
heart of this library is still the print collection. Programs and technology
enhance the basic mission as stated and approved by the Library Board of
Trustees.
MISSION STATEMENT
The mission of the Poplar Bluff Public Library is to provide and promote
open access to reading, cultural, intellectual and informational resources
that will enrich and enlighten all segments of the community. (adopted July
2003)
The facility renovations are not 100% complete, but 2009 will finish the
project began in 2006. Next year’s annual report (2009) will begin to measure
the effectiveness of these products and the impact of the building renovation on
library services.

Library Renovation brought a new vision...
In 2008 the Library Board of Trustees did
more than renovate a library building. The
Board and staff brought the library into the
21st century, adding new technology and
services.

New services...
“Everyone gets plugged in at the library”
Patrons and visitors can now bring their personal laptops to the library and access the internet using the
new Wi Fi access points located throughout the building. After checking in at the Main Desk
visitors can also print documents to the library network printers.
Laptop computers, DVD players, and CD players
have been added to the list of new technology available for
use in the library. Children using wireless headsets can now
watch a movie; listen to a book; or surf the internet on the
new laptop computers purchased through an LSTA* grant
awarded in June 2007.
The June 2008 LSTA grant awarded a new Microfilm machine. The Daily
American Republic microfilm collection can now be accessed from almost
anywhere in the world via the internet. Microfilm is loaded and then control
of the machine is turned over to the internet user.

The new library kiosks were created using the “older” library computer catalog
stations. These computer stations display short cuts to popular and seasonal
internet sites including tax forms and local event calendars. The number of
library kiosks will be expanded to five stations. Three are located on the main
level and two in the children’s library on the lower level.
LSTA grants were used again to create a hi tech Library Conference Room.
The new room features wi fi, cable television, large computer screen, computer
lab and beverage counter. This room has already hosted several training
groups learning about new internet software and library programs. The first all
day staff training day was held on November 11th in the conference room.
A new library digital collection was begun in 2008. Obituaries from the local
newspaper have been scanned into the database and are now available online.
The project will now continue and plans are being made to begin
scanning obituaries from previous years. THIS DAY IN HISTORY
database will host other local information as it becomes available.
Tornado pictures and links to the new Butler County Historical
Society’s website will be added in 2009.
*LSTA—Library Services and Technology Act (authorized each year by Congress and awarded to local libraries by the
State Library through a competitive grant process)

MORE SERVICES…..
Digital signage was turned on in September and quickly became a
stopping point for almost everyone entering the library. The large
wall mounted televisions display new book titles, upcoming
programs, and promote library services. Digital signage screens are
located on the main floor and in the children’s library. The
children’s library screens are also used to train children to use online
databases.

These screens
change every
3 to 4 seconds

A floor librarian position was created to provide better
access to services and information for patrons. The
librarian/paraprofessional works on the floor with patrons
and not behind the Main Desk. This also allows the Main
Desk library clerks to provide faster book check out
service.
The Main Desk design is perfectly suited to meet the needs
of staff and patrons and replicates the 1936 circulation desk
design. The desk is the first and last stop for every person
entering the library on the main floor. Inside book drops
have been included in the desk, which also provides space to
for future patron technology and services.

Children may now check out their own books. Partially funded by a LSTA grant, the
new self check machine was ready when the new children’s library opened on
December 13th. Parents and children may exit the children’s library without making
an additional stop at the new Main Desk. The service is much appreciated by mothers
with toddlers and baby strollers.

The new outside book drop became operational in August. Books drop directly
into the building keeping items out of the weather and library carts inside the
building. This system also provides a “24/7” media drop for the first time. Patrons
were required to returned videos inside the building prior to the new book drop
installation.

Again the 2008 LSTA grant provided the needed funds to install a new
checkin/checkout system for the library. This new RFID system increases staff
efficiency by reducing the number of steps needed to checkin/checkout
materials and adds a service for the independent user.

Even More Services…
A Curriculum Library was established for teachers
and parents in the children’s library. This new
collection brings together teaching guides, workbooks
and resource lists in one location for the busy parent.
The Media Desk in the children’s library serves
several functions.
•
•
•
•

Mentoring stations for staff, parents, and students to interact
Technology stations include access to DVD and CD players
and laptops
Information and reference training is easily provided for any
of the more than 15 online resources designed for children
The group work area will also seat up to 10 children for
group work

The Teen Space created in the new youth library
meets the needs of today’s young adults. Teens no
longer consider themselves children and insist on
defining their own space and demand books
appropriate for their age group. This space is a safe
haven for those young adults who “need” a place to
go.
Toddler Area and Story Time Space
Toddler and preschooler programs were competing
with other services in the library before the
expansion. These children now have their own space
to just sit and read with parents or even just “hang
out” in the library.
New Aquarium
The new aquarium creates a destination place for children
and adults in the community. The 800 gallon tank is the
focal point of the new children’s library and provides a
place for them to gather and watch the tropical fish or to
just read and study at the counter.

Facility Growth

New Children’s Library
The new children’s library is no longer an artist’s rendering, but is real. Ten years ago the
children’s library occupied 1600 square feet and was open only part of the day. Today this
library is almost 4,000 square feet and has a full time children’s librarian and staff
The new children’s library began taking shape in early summer when walls were
demolished. The ceilings were painted. New lights were installed. A seven-foot tall 800
gallon aquarium arrived in October and immediately became the focal point for the library.

More Growth for the Main Floor ..
Kay Keeney
Local
History and
Genealogy
Room
More than 20,000 fiction and nonfiction
books were removed from this room,
which allowed the east light to flood the
space . Tables original to the 1936
library were moved into the area
adding to the 1936 authenticity. As the reference and genealogy books were moved into the
room, it was clear to staff that this room
had been waiting for these books since
1936.

South Wing
Reading Room
A new reading room was created in the
south wing of the library. Its natural light
and low ceiling were the perfect match
required to create a feeling of privacy and
quiet. New furniture and paint was all the
room needed to open it to the public.

Fiction and Popular
Materials Space
A new fiction and popular materials space
covering almost 3,000 square feet was
created when walls were demolished on the
main level. The square footage was gained
by moving staff offices to the lower lever
and the Board Room to the North Wing.

The most anticipated Library Space opened on
December 13th

“New Children’s Library”
Over 100 children attended the opening of the children’s library within the first half hour. Friends of the Library served
cookies and juice. Staff worked over time to make sure all the technology was “tweaked” and ready. The smiles in
these picture say more than words about how the new children’s library was received.

Facility Growth was
not always painless.
The Library was
closed on and off
throughout 2008.
However, the results were worth it!!
•
•
•
•

•
•
•
•
•
•

Staff have comfortable and attractive work spaces
designed to meet their needs
Staff offices and public desks are equipped with
copiers and printers
A smoke and fire alarm system was installed for the
first time throughout the entire building since 1936
The internal computer network infrastructure was
upgraded to a gigabit speed using “cat 6” cabling and
new network switch devices
Public desks have new computers and RFID
checkout systems
Keyless entry pads were added to doors improving
security
New staff break room, restroom and kitchen are
now adjacent to staff offices
Maintenance office was placed in close proximity
to staff offices
Additional storage space was added in the north and south wings
Additional book “checkin” room was built upstairs eliminating the need for
all books to be sent downstairs for reprocessing before being shelved on the
main level.

Programs were squeezed in between demolition days
The children’s librarian made every moment count throughout the year. Staff promoted online resources and
other children’s services in the community. The children’s library closed on September 8th and reopened
December 13th with a great deal of applause.
In March more than 1,000
people pledged to read during
the annual READ ACROSS
AMERICA day, which
celebrates Dr. Seuss’s birthday.
The library sent invitations to
the event beginning in February
to classroom, businesses, clubs
and individuals.

February ended with the
annual Winter Reading
Program. Sam Traxel
holds a certificate for a free
swim party for himself and
school friends provided by
the Black River Coliseum.

Children’s Book
Week was celebrated
in May with evening
story times scheduled
by the children’s
librarian.

June brought the Southeast
Explorer from the Southeast
Missouri State University.
Over 100 children visited
the van during the day long
event.

2008 Summer Reading program was a true BUGFEST. For six weeks the library was invaded by
hissing cockroaches, children watching butterflies hatch from their cocoons, and ended with children
eagerly competing to eat chocolate covered crickets.

1st Midwest Bank
annual Read and
Ride Event is still a
big winner. Three
children win
bikes each
summer.

Staff kept patrons informed about other resources in the
community when library services were reduced.

P. B.
Wi--Fi hotspots &
Wi
Computer Access
Due to the renovation project, public
internet computers will be unavailable
at
the
library
until
further notice. Other places in the
community that offer public access to
computers for no charge include:
• Rutland Library—840-9654
Three Rivers Comm. College
2080 Three Rivers Blvd
• Poplar Bluff TCRC—840-9450
Rm 200 EK Porter Building
Three Rivers Comm. College
2080 Three Rivers Blvd
• San Francisco Bread—
785-8500
1385 N Westwood Blvd

FREE Wi-Fi Hotspots:
•
•
•
•

McDonald’s—776-7755
550 Hwy 53
San Francisco Bread—785-8500
1385 N Westwood Blvd
CoffeEspress—686-3260
106 South Main Street
Burger King—686-5454
1201 N Westwood

Patron Types
Resident—City Residents Nonresidents—Live Outside the City Limits

Raw Data
8422=Residents
3562=Nonresidents

Nonresidents

30%
70%
Residents

Nonresident Types
Three River Students—6%
Children Under 12—9%
90 day visitors— 3%

82%
County Residents

Raw Data
3007= Non residents
113= Visitors
331= Youth
211= TRCC

Over 1,000 new Library Cards were issued in 2008

28 TRCC cards*
6 Visitor Cards

44 youth cards*

233
Nonresident
Cards

535 Adult Cards
220 Children
Cards
10 Butler County Students*

* Youth cards are issued at no charge to Children under the age of 12 who live in the county.
A reciprocal agreement between TRCC and the library allow current TRCC students to receive cards at no charge
Butler County Students in junior high and high school pay $5.00 per year for a library card

2008 Circulation by Patron Type

Outside
City
Limits

Users residing outside the city limits
checked out almost one half of all
books circulated in 2008

City Residents

Local Gift money stayed in the community
Gifts, bequests and LSTA grant money totaling more than $1.3 million were spent locally to renovate and
expand the library. Contractors, architects, engineers, and suppliers in Poplar Bluff spent almost 12 months
demolishing, rebuilding, and furnishing the library.

REVENUE

Federal LSTA
Grants and Local
Gifts
8%

Children Library
Fund Pledges
9%

Includes
anticipated 2009
revenue and
interest
Porter Gift
84%

Technology
7%

EXPENSES
Reflects budgeted
2009 project cost

8%

9%

Architects and Engineers

Furnishing and Counters

17%

Renovation and Repairs

New Construction
59%

2008 Goals
(from last year’s report)
•
•
•
•
•
•
•
•
•

Completion of the Library Renovation Project
Create a stronger marketing plan for library services and products
Provide more opportunities for staff professional development
Add WiFi to the library
Network with local organizations to begin the digitization and indexing of local historical documents
Apply for LSTA technology grants
Establish a resource lists for other funding avenues for the library
Personal goals include becoming a stronger mentor to staff interested in Library Science
Clear my desk at the end of each week!

I didn’t score 100% this year, but a good effort was made.
The renovation and expansion project is 95% complete. The community/event room is not finished and the
sensory garden requires work. There are lighting projects which need attention.
Developing a stronger marketing plan was hindered by construction time lines, which did not provide many
opportunities to plan more than a few days in advance. The staff did an outstanding job of informing the
public about alternate resources when the library was closed and encouraged use of the library’s online
resources.
Staff had their first full day of inservice training on November 11. The day covered technology customer
service, and library policy training.
Rene Myers, children’s librarian, attended children and teen seminars in southeast Missouri as well as a
statewide library winter institute in Columbia, MO.
Shannon attended a three day smart board training at TRCC
.
The library director attended the Missouri Public Library Directors semi annual conferences and the MLA
conference in St Louis.
The library did begin the scanning of obituaries and created metadata records for these. A joint project was
begun with the Butler County Historical Society to assist them in completing a Missouri Humanities
Council grant awarded to them in 2008.
The library was awarded a $48,350 LSTA grant to pay for the new RFID system and microfilm machine.
A list of alternate resources was not created, but with the assistance of the Library Board of Trustees, a bill
has been introduced into the Missouri General Assembly to allow libraries to pass a sales tax.
Rene Myers has applied and is waiting to be accepted into a graduate library science program. Another
former staff member (Ashley Young) has begun her MLS program at University of North Texas

All-in-all, it’s not a bad score card..

2009 Goals
•

Complete the “left overs” from the 2008 renovation project
Install aisle lighting in book stack area
Retrofit main reading room ceiling lights by removing the ballasts
Make public computer stations available
Clean up exterior and add ground lighting
Paint and secure all exterior hand rails
Paint and carpet the community/event room

•

Create annual program calendar

•

Provide opportunities for staff to attend professional conferences

•

Work on alternate revenue source for the library

•

Continue to mentor staff

•

Work with the Library Board of Trustees to establish a five year vision for the Library

•

Become more involved in community projects to better network with other agencies and
groups

•

Increase circulation and attendance at library programs

•

Relax and enjoy a beautiful new building

Library priorities continue to be
1. the collection,
2. patrons, especially our children
3. and the staff who make it all happen.

1.

2.
3.

