New Children’s Library

Poplar Bluff
Public Library
Director’s Report
2007

2007 Staff
Position

Name

Hire Date

Library Director
Technology Coordinator
Children’s Librarian
Reference Librarian
Circulation Librarian
Processing Clerk
Maintenance Supervisor
Library Clerks

Jackie Thomas
Shannon Lane
Rene Myers
Shon Griffin
Cecily Tubbs
Fredia Christian
Josh Pigg
Sandra Campbell
Sarah Martineau
Marks Higgerson

1998
1998
2007
2004
2006
2003
2007
2002
2005
2004

2007 Budget
(The following dollar amounts are used for budget purposes only and do not reflect
final audited revenue and expenditures.)

Revenue
Tax Revenue
General Fund
Non Resident Fees
Services
State Aid

$403,000
$289,515
$78,219
$13,358
$15,000
$6,908

Expenses
Salaries
Benefits
Health
Operating

$403,000
$208,068
$15,917
$40,759
$150,250

Other Revenue
LSTA Grant Money
$39,850
Porter Gift 2007 Interest Earned (est.) $50,000
Kresge Pledge Money Rec’d in 2007 $54,455

2007 Timeline Highlights
The 2007 year quickly disappeared as one event followed on the heels of the preceding one.
This brief timeline provides a quick review of the pace set for the year.
•

January —Petitions were presented to the County Clerk to place the County Library Issue
on the April ballot. (Appendix A)

•

February and March—Director and Friends of the Library spoke to more than 22
organizations promoting the county library ballot.

•

February— E-rate Grant application was submitted to fund network cabling and new
phones for the library renovation.

•

March—Displays were placed in the library explaining the county library ballot.

•

March—Staff and Friends were scheduled to pass out county library literature and conduct
surveys about library services.

•

March—Staff created bookmarks and a PowerPoint program about business resources
available at the library for a presentation to the Chamber of Commerce general
membership luncheon.

•

March— Ventriloquist entertained during the Dr. Seuss Lockin.

•

March—the older children attended after school drama classes to earn tickets to the
“Miracle Worker.”(Appendix B)

•

March—Artist rendering of the new children’s library was received.

•

April— The Library Petition Ballot did not pass.

•

April—The children’s librarian added a toddler story time.

•

April—National Library Week was celebrated with a host of activities. (Appendix C)

•

April—Clifford the Big Red Dog arrived in Poplar Bluff. (Appendix D)

•

May—More than 300 children participated in the Downtown Mayfest activities.

•

June—Approval of the LSTA equipment grant for children’s technology was received.

•

June—The Nancy Drew movie arrived at the local theater and the library took the
opportunity to promote the Nancy Drew book series. (Appendix E)

•

June—Fund raising to meet the requirements of the Kresge Foundation Grant
Application began. The fund raising drive resulted in over $150,000 in pledges for the new
children’s library.

More...2007

Timeline Highlights

•

July 19—Final installment of the Harry Potter series launches the 2007 Harry Potter
event with over 100 children attending the evening program.

•

August—Summer reading program ends with a “Mystery Mile” celebration.

•

August—Kresge Application was received by the Foundation in Detroit, Michigan
requesting a $600,000 capital improvement grant.

•

September— Bids were opened for the $1 million renovation and awarded to JML
Construction Company of Poplar Bluff.

•

October—Building Committee met to select flooring and colors for the
renovation.

•

November — JML Contractors arrived in the library and began the demolition of
interior walls.

•

November 10—Jackie and Shannon attended the “TLC” national conference in San
Antonio, Texas. The conference focused on new technology to improve services to
patrons.

•

December— Brought dust, noise, and reduced library services as the renovation
began.

Children’s Librarian Rene Myers is
pictured with students from the
children’s literature class from
TRCC. Each student writes an
original picture book, which is then
published during the semester. Ten
books are then selected and added to
the children’s library from the class
project.

Summer time and the
“livin” is easy. One of the most
popular programs enjoyed by
children during the summer reading
program was JAMMIN BOOKS. Any
child could listen to a book on tape or
CD and place their name in a drawing
to win a prize.

Library Vision Is Clear—
A vision for the library was set by the Library Board of Trustees and
Director during an October 2005 Board Retreat. Although another retreat has not
been scheduled, the vision remains clear. The following outline summarizes the
vision set by the Director and the Library Board of Trustees.

I. The future of the library rests with the children of the community. With this
commitment in place, the priorities for the library renovation centered around the
expansion and enhancement of the children’s library facility and programs. The
following list received the architect’s attention to implement the vision.
a. Expand the existing children’s library to almost 4,000 square feet
b. Enlarge the children’s book collection
c. Develop a children’s library which clearly defines the toddler, juvenile, and
teen departments
d. Improve access to technology
e. Make the children’s library a family destination place in the community by
incorporating the following :
1. Design a 700 gallon aquarium to become the focal point for the
children’s library
2. Build a snack bar adjacent to the children’s assembly area
3. Promote a teen library which is upbeat and breaks away from
traditional rows of books and study carrels
4. Add wireless technology
5. Double the size of the preschool and toddler area
6. Create a new story time and special events area
f. The renovation also addressed the needs of adult patrons by incorporating the following features:
1. Increase the popular materials by more than 30%
2. Design reading and quiet areas in the library for patrons
3. Provide a space for the future growth of all the adult genres
4. Add Wi-Fi for patron’s computers
5. Expand the genealogy collection by adding digital resources and space to use
technology for genealogy and local history research

g. Attention was given to staff working conditions.
1. Improve work flow by providing additional square footage to staff offices
2. Create staff work spaces with better work flow design
3. Relocate staff areas away from public areas
4. Install a new patron book drop

II. A vision to provide a firm financial base for the library’s future growth rests with the
establishment of a county library or expanding the library district. Placing the County
Library Initiative on the April 3 ballot received the focus of the Friends of the Library. The Library
Board, Friends and staff worked throughout the first quarter of the year to explain the ballot to the
public. Reasons for the ballot not passing included:

a. It did not pass in the city with a significant margin.
b. Timing was poor. It was presented at the same time as another tax issue.
c. It was a complicated ballot issue and not understood by many voters.

2007 Program Highlights
Dr. Seuss
Festivities—
Friends of the Library
continued to sponsor programs
for the children’s library in 2007.
Professional ventriloquist Mrs. Hahn
entertained more than 200 children during the
Dr. Seuss celebration, which began with an
early morning show for preschoolers and
toddlers and an evening Dr. Seuss Lock-In for
upper elementary children. Staff got into the
act by dressing in hats, gloves, and ties.

Southeast Missouri Explorer
arrived in June. The children’s librarian partnered
with summer school classes to invite more than 300
children to visit the NASA space exploration van.
Students found life size interactive displays and
colorful computer simulations. The one day visit
set an attendance record for the Explorer.

Mayfest activities.
The library participated in the second annual
Downtown Mayfest event. Children danced around the
Maypole, walked through mazes, and stood in line for
face painting. Staff filled an entire parking lot with
games and booths. The Boy Scouts, U.S. Army Corps
of Engineers, Poplar Bluff Speedway, Mills Iron &
Supply, Sylvan Learning, and Sierra Osage Center
joined the fun and added kite making, a bouncing
castle, a race care display, and water safety games.
More than 300 children took home prizes from the
different booths.
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Jammin’ Books

was added to
the summer reading program and was a great
success as the library continued to reach out to
teenagers. The program awarded a new “stereo”
CD “boom box” to the winner of the drawing.
Any student could enter the drawing after
listening to a book on tape or CD. The activity
more than quadrupled the number of tapes
checked out for the summer. Children without
library cards could listen to the books when
visiting the library.

Harry Potter Night—
Night—the Finale
July 20, 2007
More than 100 children registered for the ultimate
Harry Potter experience as staff and volunteers turned
the entire Library into Readingham Castle.
Top Picture: Host Rick Carl from KWOC presented
prizes to muggles (children) who entered drawings
and won points to earn prizes. Every child won a
t-shirt, beads, and more before leaving the event.
Local sponsors made possible for each child and
volunteer to receive a Harry Potter t-shirt.
Middle Pictures: The local Black Belt Academy
hosted the “defense against the dark arts” class and
children discovered ways to defend themselves.
Local Children’s author, Michael Willoughby, told
stories to a group of muggles during one of the 12
events scheduled during the evening
Bottom Picture: Dr. John Wood volunteers his
artistic talents in the shadow room and helps a muggle
leave with a “shadow picture.”

CAVE DAY
was a statewide “internet” event.
Schools and libraries all over Missouri logged
in to see the “real time” exploration of the
Riverbluff Cave in
Springfield, MO. The library
invited spelunking experts to join the event as
more than 200 students arrived at the library.
Cave pictures, artifacts, and gear were on
display . The “real time” event presented
challenges to staff
as the computer and
internet logistics
problems were
solved.

Shannon Lane, Technology Coordinator; Rene Myers,
Childrens Librarian; Josh Pigg, Maintenance; and Cole
Allen, PBRX were instrumental in the success of the
program.

2007 Goals
•
•

Complete the library renovation and expansion project
Prepare for the possible success of the April 3, 2007 library ballot
question

The 2007 goals were briefly stated last year, because work flow was
difficult to predict. The building project is well underway now and project
costs are within the budget.
Although the county library ballot failed, the need remains and continues to
be an integral part of the library’s future. Future growth of services will
depend on the establishment of a county library.

2008 Goals
•
•
•
•
•
•
•
•
•

Completion of the Library Renovation
Create a stronger marketing plan for library services and products
Provide more opportunities for staff professional development
Add Wi-Fi to the library
Network with local organizations to begin the digitization and indexing
of local historical documents
Apply for LSTA technology grants
Establish a resource list for other funding avenues for the library
Personal goals include becoming a stronger mentor to staff interested in
becoming a librarian.
Clear my desk at the end of each week!

Just the Facts—
Comparing 2006 to 2007
Circulation

2006

216,640

2007

231,995

205,00 210,00 215,00 220,00 225,00 230,00 235,00
0
0
0
0
0
0
0
1
2006

216,640

2007

231,995

More Facts
•

The library borrows and lends almost 400 books each year through the OCLC Interlibrary Loan
program. The list of other libraries borrowing books from Poplar Bluff included the University
of Miami (FL), Albuquerque Public Library, and the Boston Public Library. Patrons
requested more than 200 books during the year. Lending libraries included Cornell University,
New York Public, and the Library of Congress. Patrons pay only a $3.00 mailing cost for
each book to off set the cost of the interlibrary loan program.

•

There were more than 60,000 logins to the library databases.

•

More than 100,000 people entered the library in 2007.

•

Library card holders logged in more than 3,000 times each month to read the latest book chapter
from forthcoming and bestseller books.

•

The most popular library database in 2007 was Heritage Quest (genealogy database), which
logged over 16,000 users last year. People using library databases are local library card holders
only and not “web surfers” or guests outside the community.

•

The Library Board of Trustees raised more than $150,000 in pledges for the library renovation.

•

The Friends of the Library spent more than $4,000 to fund children’s programming in 2007.

Director’s Summary—
This year has moved very, very quickly. The success of this year can be directly attributed
to the people who support and work at the library.
The smoothness in the administration of the Porter Gift money was a result of the
coordinated effort between the Library Board Treasurer, City Manager and City Clerk who
have been resourceful and cooperative. The library has also enjoyed the support of the
Mayor and City Council who have clearly voiced their support for a county library district.
Staff continually demonstrate their support of the library vision by exhibiting a wonderful
work ethic.
It has yet to be proven, but I would predict that the current library renovation will make
the Poplar Bluff Public Library, not only a destination for everyone in the community, but
will also place the library at the top of the list of libraries to see in Missouri. I have a great
deal of pride in this project and feel very fortunate to be a part of the vision.
Every year I plan the next year by asking questions. What are the library needs? What can
the library do better? It will be very difficult to top the events of this year, but I won’t
worry. The staff seem to never run out of ideas. It is difficult to point to any one
individual staff member to praise, because each staff member contributes to the best of his
ability. Those abilities and talents have pushed library services and technology forward
very quickly in the past 10 years.
The loss of Kay Keeney, 32-year veteran of the Poplar Bluff Public Library, had a deep
impact on the library. There are still many days when I enter the library and think about
Kay. She is still missed.
Kay’s loss was followed by the death of Tanya Raymer, six year part time library
employee. Tanya was a mother and grandmother whose goal in life was to work in the
library. Tanya worked in the library the week prior to her death.
2007 was a year of change, growth, sadness, and noise. It was also a year that
demonstrated the strong support the library has from the community.

Jackie Thomas, Director

2007 Library services highlights
The Books and Movie pamphlet has been reproduced several times
since the first printing in October 2007. The pamphlet promotes
all the videos owned by the library, which are based on a book.
Although the pamphlet appears on the library website, staff often
print it for patrons upon request.

Ancestry.com was added to the list of library genealogy
databases this year. The database was added at the requests of
library patrons. However, the license does not allow for access
outside of the library building.
The Online Book Club database has continued to grow each
year. The club now receives in excess of 3,000 hits every
month making it one of the strongest online resources the
library owns. The Online Book Club offers patrons an
opportunity to read the beginning chapters from featured books
through their email accounts. The patron can then make a
decision to borrow the book from the library or purchase it at
the local book store.

The Shakespeare and Monthly Book Clubs have a small
but loyal following. The library borrows books for the clubs
from other libraries to allow all the members of the club to read the
same title.
The teen resource database is still in its infancy, but
appears to be gaining in popularity. It is hoped that 2008 will
allow this resource to grow as technology is added to the
Young Adult Library.
The What’s Happening Now children’s website
requires more attention and support than any
other resource of the library. The website
receives constant updates from the Technology
Coordinator and Children’s Librarian.
Children’s programming information, links to
other websites, and copies of children’s
publications appear in this location.

Appendix B

PLAYBILL

Poplar Bluff Public Library
Www.poplarbluff.org/library

Acting Up
@
Your Library
TEENS ages 11—17 are invited to
EAT Pizza
READ the Miracle Worker
Earn a FREE ticket to see the play on March 23
Meet the people BEHIND the scenes
ACT out scenes from the play

Limited Seating Available!!!
Contact Ms. Young, Children’s Librarian, for more information by February 28th.

Co-sponsored by the Friends of the Library and The Stage Company.
Poplar Bluff Public Library
318 N. Main St.
Poplar Bluff MO 63901
573.686.8639
ashley@poplarbluff.org

Appendix C

New
Services

New
Services

New
Services

New
Services

Email Notifications

Email Notifications

Email Notifications

Email Notifications

Always return
library books on
time with E-mail
notification,
which will send a friendly
reminder when books are due.
Sign-up begins Monday and
continues all week.

Always return
library books on
time with E-mail
notification,
which will send a friendly
reminder when books are due.
Sign-up begins Monday and
continues all week.

Always return
library books on
time with E-mail
notification,
which will send a friendly
reminder when books are due.
Sign-up begins Monday and
continues all week.

Always return
library books on
time with E-mail
notification,
which will send a friendly
reminder when books are due.
Sign-up begins Monday and
continues all week.

Toddler Storytime

Toddler Storytime

Toddler Storytime

Toddler Storytime

The library is offering a
new toddler storytime for
ages 2&3
starting
April 17th
at

The library is offering a
new toddler storytime for
ages 2&3
starting
April 17th
at

The library is offering a
new toddler storytime for
ages 2&3
starting
April 17th
at

The library is offering a
new toddler storytime for
ages 2&3
starting
April 17th
at

Don’t miss the fun.
Visit every day!

Don’t miss the fun.
Visit every day!

Don’t miss the fun.
Visit every day!

Don’t miss the fun.
Visit every day!
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Poplar Bluff Public Library
318 N. Main St
Poplar Bluff MO 63901
573.686.8639
www.poplarbluff.org/library

ns
Sign up begi
at
March 30th
luff
the Poplar B
y.
Public Librar
be
ll
i
w
g
n
i
w
a
r
D
held Friday,
t
April 27th a
10:30 a.m.

Sponsored by the Black River Coliseum and the Poplar Bluff Public Library.

Appendix E

Can YOU solve the
Mystery?
Sign up begins at the
Poplar Bluff Public Library

May 1st
Drawing will be held June 5th at 2 p.m.
It’s as easy as 1, 2, 3, 4

1

Visit the library to sign up

2

Read 3 Nancy Drew books

3

Bring back your reading log

4

Have your name put in for the drawing
for a pair of tickets to see the
Nancy Drew movie June 15th.
Poplar Bluff Public Library
318 N. Main St.
Poplar Bluff MO 63901
573.686.8639
poplarbluff.org/library

