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2006
A Quick Review
The Library celebrated its 90th birthday in 2006. The celebration provided the Library Board
of Trustees, Friends of the Library, staff, and patrons an opportunity to reflect on the
tremendous growth the library enjoyed during the 20th century.
The 2006 birthday celebration year recorded two milestones for the library. The Board of
Trustees put in motion the renovation and expansion plans using the million dollar gift from
Kay Porter. The Friends launched a petition drive to create a countywide library.
A building committee was appointed in July by the Board to begin the renovation and
expansion of the library. Members included Library Board Trustee members, John Stanard,
John Scott, Fredda Lee Norden, and two members from the Friends of the Library Executive
Board, Mary Traxel, and Kim Duncan. The committee met with Dille and Traxel Architects
to create a comprehensive library plan and drawings for the expansion of the library. Prioities
included needed repairs to the library and expansion of the children’s library.
The Friends of the Library circulated a countywide petition to place the question of
establishing a county library district on the April 3, 2007 ballot. Mary Traxel was appointed
chair of the committee, which worked diligently with the Friends of the Library Board and
other community leaders to circulate the petition, which was successfully completed and presented to the Butler County Clerk’s office. (Appendix A)
The library also received the 2005-06 Public Relations Award from the Missouri Library
Association. This award was presented during an awards banquet in Columbia, Missouri in
October 2006. Several members of the staff worked for several months to put together the
packet of information needed to enter the competition. The competition packet included
numerous front page articles from the Daily American Republic featuring children’s programs
and the 90th birthday celebration; pictures of a new portable conference display purchased by
the Friends; a new library logo; video and pictures taken during the 90th birthday party; a
computer generated slideshow of the library’s history, which is now available on the library’s
website; and pictures of numerous scrapbooks and posters created by Shon Griffin and
Carolyn Duncan while researching the library’s history.
The year was filled with more than celebrations and milestones. The library generated
numerous marketing brochures to promote the collection and added a subscription to BOOK
PAGE, a monthly book publishing magazine. (Appendix B). The library also created its first
annual calendar of events. But the unexpected lose of staff forced the library to cancel
evening programs scheduled in October, November, and December. (Appendix C)
Technology consumed a large portion of library staff time and resources. An upgrade to the
computer system in June sent Shannon Lane, technology coordinator, scrambling to make the
needed changes in the file servers to successfully complete the upgrade. The upgrade included
an email notification system to patrons who have overdue materials. The email system will
mean a substantial cost saving to the library with the elimination of printed overdue notices
and postage as more patrons acquire email addresses.

Quick Review continued—
The library’s forward momentum was slowed somewhat during the late summer months
when the library lost the services of several “key” personnel. Some of these losses where
permanent and one was temporary. These losses forced the library to cancel several
programs, which were scheduled for the fall and winter months. However, the library staff
continued to maintain its presence in the community by serving on several community
boards. (Appendix D)
The year ended on a very positive note in December when the library received news from the
Missouri Public Library Directors that it had been selected as the site of the annual summer
MPLD conference. The conference will be held at the Holiday Inn on June 7 and 8, 2007.

The goals set for 2006 included several maintenance issues which were placed on
a low priority after the Library Board of Trustees formed the building committee
to expand and renovate the library.
•

Such building issues as installing bifold doors in the large community room
and reinforcing the metal railings at the Main Street entrance were not
completed. However, interior rooms were painted in the large community
room and north stairwell.

•

The part time technology position was not added to staff cost, but money was
generated out of the operating budget to pay for a computer consultant. This
compromise resulted in the library having the needed assistance, but did not
create a “permanent” solution.

•

The equipment line item was maintained in the capital improvement budget.
Staff cost were less than 65% of the budget. This figure reflects budgeted
amounts and not actual dollars, because the library does not receive actual
budget figures for another year.

•

Also included in the 2006 goals were several statements to create long range
planning guides for the library. Initial discussions about the future of the
library resulted in significant commitments by the Library Board of Trustees,
which included the renovation of the library and establishing a countywide
library district. These goals dominated Board meetings and library activities
during 2006.

•

Library Director, Jackie Thomas, wrote a grant which off set the cost of
attending the National Public Library Conference held in Boston during
March.

•
•

Complete the library renovation and expansion project
Prepare for the possible success of the April 3, 2007 library ballot question

A quick visual review of 2006

January/February 2006
READ ACROSS AMERICA—
The library launched it’s first Read
Across American campaign.
Mailings to businesses, organizations and schools were sent through
the mail in late January. Several
presentations were presented to
service organizations. Kay Keeney
collected the pledges. Kay’s
picture along with a Dr. Seuss
birthday cake appeared in the Daily
American Republic. “Kay really
hated the hat she wore for that
picture!!!!”

March 2006
March was filled with preparation
for the April 4th birthday
celebration. Library Board
members and staff pictures were
skillfully turned into READ posters
by Shannon Lane.
Hours and hours were spent researching the
library’s history by staff members, Shon
Griffin and Carolyn Duncan. Hundreds of
pictures, newspaper articles, Library Board
minutes, and other documents were carefully
sorted and placed into archivally safe boxes
for future reference. Six scrapbooks and
several standing posters were well designed
and presented by the staff members for the
celebration. These posters and scrapbooks
have now been added to the library archives.

March 2006
...these library milestone photos are from the library archives
The following photos were located in the
library archives in preparation for the
birthday celebration. Pictured to the left
is the first home of the library. The
building, which is no longer standing,
had several uses during its life and is
known in the community as the Criterion
Theater building
The library had several homes before
the 1936 library building was built in
its present location at the corner of
Elm and Main Streets. The building
was built at a cost of approximately
$46,000 according local newspaper
articles
In 1967 a much needed expansion of the
children’s library was completed. The
new children’s library moved to the
basement and was dedicated in the
memory of former library director Helen
Cain. Pictured to the left are former
Director, Dewayne Beckemeier and
Library Board Member, Bess Tidd.

The speed limits signs were used in a
visual slide show to highlight library
milestones and show the speed at
which the library has grown. This
photograph shows the 1998 expansion
of the library which doubled the size
of the 1936 building.

April 4, 2006
Kay Keeney day was held in conjunction with the library’s birthday
celebration. Kay was honored with a plaque from the mayor naming the
day after her. The staff worked behind the scenes to surprise Kay. She
did become suspicious as the celebration began when family and friends
traveled several hundred miles to see Kay on her special day. Unknown
to Kay, staff, and friends was the fact that Kay would later enter a
courageous battle against lung cancer which was diagnosed in July,
2006. The Kay Keeney Local History and Genealogy Room was named
in September, 2006 by the Board of Trustees.

Dr. William Traxel
provided live music
for the celebration
as he played several
jazz melodies on the
library’s 1936 piano.

Reference Librarian since 1974

Margaret Harwell Art
Museum and the
Poplar Bluff History
Museum contributed
several artifacts from
the 1916 era. Displays
were entertaining and
educational. Guests
found that the displays
throughout the library
presented
opportunities to visit
and remember.

The Friends of the Library
provided a refreshment
table worthy of the occasion. The unique flower
arrangements, and the
beautiful punch bowl and
serving dishes, cookies,
cake, sandwiches and
assorted snacks did not go
unnoticed by the more
than 300 people who
attended the celebration.

The Fashion show was the “hit” of the
celebration. More than 40 individuals walked
the stage modeling costumes spanning five decades, 1916-1966. Mary Traxel provided the commentary and the
local cable channel taped the show for later viewing on cable. Vida Stanard and Phyllis Flannigan judged the show.
The entire library staff and Friends Board dressed in 1916 costume for the celebration. Even our gentlemen dressed
in costume and joined in an event which will be remembered by participants and guests for several years. Of course,
all the ladies wore hats and to make the event even more colorful to remember, even the local “red hats” club arrived
in full color!

May 2006

The Library staff participated in the first Downtown Mayfest . Staff constructed an 18 foot Maypole for the
day. Adults and children enjoyed the music and challenge of wrapping and unwrapping the Maypole
throughout the Saturday event

June 2006
Gale Spencer, Library Board of Trustees President,
left the Board at the end of her term in June. Gale
was an active member of the Board. She chaired
the first Library Board Retreat in October 2005.
Gale’s “plain spoken” approach was appreciated by
the Board and staff.

July/August 2006
Children’s summer
reading program
continued throughout the
summer. 1st Midwest
Bank sponsored the Read
and Ride program for the
third year and three
lucky children won
bikes.

Almost 100 children
and adults attended the
end of summer skating
party at the local
skating rink. The
event was sponsored
and paid for by the
Friends of the Library

September/October 2006
Director, Jackie Thomas, traveled to Columbia, M0
to receive the Public Relations Award for Public
Libraries for 2005-06. The award was presented by
the Missouri Libraries Association. Shannon Lane,
technology coordinator, who gathered materials for
the competition application was unable to attend.
Shannon had just given birth to her second child
the prior week and was at home with her new son.
The Friends of the Library working with the Director
and Library Board of Trustees produced a brochure
describing the benefits and cost of a countywide library.
The brochure was printed in time for distribution at the
annual Women’s Aware Conference held in September.
Friends gathered during the conference more than 200 of
the needed 1,000 signatures needed to place the county
library question on the ballot. (see appendix)

Books for
Butler
County
Proposed
Countywide
Library
Ballot

How to Eat Fried Worms, a
children’s classic, was made
into a movie and the library
celebrated by having a fried
worm eating party. Even the
adults enjoyed making and
eating a worm pie.

November/December 2006

After evaluating the needs of the library, Ben Traxel from Dille and Traxel Architect Firm, presented new
exterior drawings and floor plans for the library. The priorities of the Board did not waiver during the
building planning process, which included (1) much needed roof repairs to the entire building, (2) outdated
wiring in the 1936 wing, and (3) expansion of the children’s library

The Library’s website was completely redesigned.

The June computer software upgrade provided
new options for patrons and staff.
•

The new mail notification service will send friendly reminders to patrons before the book
is due and then again after the book is overdue if not returned. This could save the library
substantial postage and labor cost in the future as more and more patrons begin to use
email service.

•

The new catalog included a link to NoveList. This new feature allows patrons and staff to
quickly find other authors who write “like” or are similar to an author they enjoy reading.
For example, if the patron enjoys John Grisham and wants to know what other authors are
similar, then NoveList will provide a quick list. The database also allows searches by
title.

•

Another new features includes the NEW BOOKS search. Simply by clicking the new the
button, patrons can now search only new items added within the last 30 days, 60 days, or
90 days.

Just the facts!!!
The following pages contain statistical information measuring the library. These statistics are referred as
“output measures.” However, the public measurers the library using more subjective tools. They make
judgments about the library based on a good or poor experience at the library.
Both measures are meaningful to the Library Board of Trustees and Director who are held accountable
for the public’s perception of the library and how library tax dollars are spent. Public opinions and output measures, are both needed to evaluate the public library.
The previous visual recap of 2006 provides an insight into how the public views the Library. The next
few pages will present some “output measures” used by the staff and Director.

2006 Budget
•
•
•
•
•
•

The library increased the tax levy from .1360 to .1380. This will probably generate less than $5,000

annually.
The city increased the amount the library receives from the general fund by $18,000 to pay for the
building’s electricity and water, which is a new expense line item.
Staffing cost were set in the budget at 62% for 2006.
Gifts to the library were less than $4,000. These dollars impact book buying and children’s programs.
The state increased the cost of internet access by $500 and reduced state aid by 20%. State aid was
reduced from 55 cents per capita to 41 cents per capita.
Little increase was seen in staff insurance and retirement cost.

Budget Summary
There has been enough growth in revenue from property tax to cover increase staffing cost, but no
additional dollars are available to pay for increased operating costs of the library. The library did cut
library hours to address this problem in 2005. Future cuts may be necessary if additional revenues are
not found. The city has provided the library a capital improvement budget each year in addition to the
annual operating budget. Without this additional line item the library could not replace old library
equipment.

2006 Circulation
The library’s total circulation continues to rise.
Online circulation numbers are growing at a faster pace than
books checked out of the library. Why?
•
The library’s subscription to more than 1500 magazines is now online
•
The library’s reference encyclopedia is now online
•
More than 300 teens and 700 adults have chosen to register for the new online
book clubs rather than walk to the library or call about new and recommended titles.
•
The library has over 10,000 “ebooks” which are not included in the library’s
nonfiction circulation count, but are included in the database count
•
Very little time is now devoted to collection development, which is the constant
evaluation of the book collection to keep it relevant
•
Online magazines and reference materials are receiving more usage and fewer
nonfiction items are checked out from the library
•
The number of nonresidents using printed materials has dropped.
•
Children’s programming was cancelled during the last three months of the year

Circulation Summary
The budget more than any other factor drives circulation. Circulation
is impacted by the book budget, which has not increased in five years.
Programs and printed materials which promote the collection, book displays, and
collection development time were in short supply during 2006. It is anticipated that
collection development time and book displays will increase in 2007, because the library
has filled all full time positions.

2006 Library Budget

Capital Improvement

6%
$25,600

Staff

Operating Cost
32%

62%

$130,217

$253,734

Online Resources
DATABASES

2004

2005

2006

Bus. & Co. Res. - In House

36

154 Cancelled

Bus. & Co. Res. - Remote

12

536 Cancelled

EbscoHost

357

2059

2200

FirstSearch

499

1272

1089

HeritageQuest Online

308

12587

18109

netLibrary -Collection One

542

332

279

netLibrary -Collection Two

138

635

106

59

63

109

10260

31360

NewsBank
Online Book Clubs
World Book-Remote

124

119

123

World Book-In House

156

374

142

2231

28391

53517

TOTAL LOGINS

A LOOK AHEAD
Library Events 2006-2007

Just 4 Kids
STORY TIME
Join the fun every Friday morning at 10:30 a.m.
Ages: 3 - 5 years. Dates: Every Friday at 10:30 a.m.

FRESH START CAMPAIGN
Read off your library fines.
Ages: up to 16 years. Dates: September 1 - 30

WARMING UP TO 90°°
is the fall reading theme. Children will enjoy catching a wave,
learning how to “hula” dance, playing indoor baseball, discovering
what a fall garden, going to the beach and camping out. This hot
program ends with and indoor pool party at the Black River
Coliseum. Ages: 3 and up. Dates: September 5th - October 27th

BUILDING BLOCKS
Children will once again participate in the statewide
Building Block Picture Book program and vote for their
favorite picture book during November.
Ages: 1st grade and below. Dates: November 1 - 30

PAWS, CLAWS, SCALES AND TALES
2007 Winter Reading program is filled with animal sounds
and stories. PET ADVENTURE of Poplar Bluff weekly
visits during Friday morning story times will keep the children excited. Themes will include dog houses, swimming
along, slither on in, and barnyard buddies. Ages: 3 and Up.
Dates January 5th - March 2nd

DR. SEUSS
Dr. Seuss stories appear each week during story time in March as the
children celebrate another Dr. Seuss birthday.
Ages: 3 - 5 years. Dates: Every Friday in March at 10:30 a.m.

EARTH MONTH
Children will once again celebrate Earth Day and learn more about
their environment as the children’s librarian tells stories and
presents a puppet show during Friday morning story times.
Ages: 3 - 5 years. Dates: Every Friday in April at 10:30 a.m.

GET A CLUE
Summer 2007 summer reading theme will be more than mystery as
children enjoy “Get a Clue” summer. And don’t forget the annual
magic show.
Ages: 3 and up. Dates: June 15th - August 10th

Young
Adults
Ages 11 to 15 years
Winter will keep the blues away as the
Right to Read group takes off. The group
will enjoy going to Hastings each month to
buy books for the library.
R2R Club meets the 1st and 3rd Monday of
every month at 4:00 p.m.

Be a part of a great club that
makes things happen.
Be a part
of a club
that
makes
decisions.

Family Nights
All ages, 5:30 p.m.
There’s something for everyone
on family night at the library.
The entire family can learn the “hula”
dance on Sept. 21st taught by the library’s
resident dance instructor, Leslie Sanchez.
A teddy bear clinic is scheduled for
November 13th—during National
Children’s Book Week. Bring your
teddy bear. Doctors and nurses will provide
checkups and wellness clinics. A local
seamstress will be available to mend
tears and loose buttons.
Bring your sweet tooth and apron on
December 5th when the entire family can
build a gingerbread house to put on display
for the holidays.
Animals are taking over the library this
winter. Visit on January 11th for a
program on working dogs and again
on January 25th for a short course on
dog obedience.

Visitors to library website
4000
3500
3000
2500
2000
1500
1000
500
0
July

August

September

October

November

January

The above numbers are unique. They reflect the number of people who visit the page. These
numbers do not represent the number of times a mouse was clicked while visiting the site.
The above numbers are not “hits.” Although it is common among websites to report “hits,” it
might be misleading . Many people believe “hits” to be the actual number of people looking at the
website. A hit is counted every time an individual looks at a page and then that look is multiplied
times the number of items on the page. Thus one person looking at the library’s front page could
record 15 or 20 hits, each time he hits the page. A user might come back to the front page several
times looking for information before exiting the website. The library has chosen NOT to report
this number.

Resident and Nonresident Usage
2002
2003
2004

City Residents
Residents
City

Non-Residents
Nonresidents

2005
2006
Resident usage has remained fairly constant. Nonresident usage has dropped in direct proportion to
the number of nonresident cards used at the library. Although the library has not lost revenue; it did
lose many children and young families when nonresident fees were increased to $25.

Appendix D

Community Involvement


Staff either serve on the following community
council boards or provide regular programs for the
following organizations.













Community Resource Council
Executive Committee of the Americorps Group
Library Advisory Committee at TRCC
Literacy Council promoted by the Poplar Bluff
School District
Rotary Club of Poplar Bluff
Parents as Teachers
Boys and Girls Clubs
Chamber of Commerce
Downtown Revitalization Committee
Poplar Bluff R-1 Schools
Edgewood Children’s Home

The Library has received several grants from the Rotary Club in past
years. This year the Rotary Club renewed the “book-a-week”
program for the third year. The Library has teamed with the local
Rotary Club to present a new children’s book each week to either the
public school or local library in honor of the guest speaker. School
and children’s librarian select these titles each year for the program.
A list of those books may be found on the Rotary website or by
searching the library’s online catalog. This program has been in
existence since July 2004

Children Internet Users

Adult Internet Users

2006

Children Internet Users

Adult Internet Users

2005

Children Internet Users

Adult Internet Users

2004

INTERNET USERS

212

1,393

JAN

329

1,552

JAN

528

1,838

JAN

223

1,277

FEB

394

1,447

FEB

467

1,549

FEB

232

1,382

MAR

425

1,617

MAR

366

1,848

MAR

1,229
299

1,168
213

MAY

363

748
APR

1,347

3,027

MAY

392

370
APR

1,545

MAY

1,518

APR

242

1,401

JUNE

484

1,424

JUNE

304

1,435

JUNE

230

1,304

JUL

413

1,476

JUL

737

1,638

JUL

280

1,560

AUG

417

1,592

AUG

478

1,658

AUG

272

1,479

SEP

168

752

SEP

347

1,477

SEP

245

1347

OCT

209

1407

OCT

329

1338

OCT

227

1,281

NOV

230

1,302

NOV

340

1,307

NOV

172

1,057

DEC

206

1,183

DEC

351

1,385

DEC

2,847

15,878

4,386

18,126

5,009

18,536

Summary

Inhouse internet usage in
some areas has decreased
for following reasons:
• the number of adult
stations was decreased
from eight to six in
late 2005
• improved computer
security decreased the
library card abuse by
children and adults
using someone else’s
card
• a greater number of
library patrons use the
library remotely from
their home computers
• the library cancelled
three months of evening programming

Note:
Although inhouse usage
may have shrunk slightly,
remote access has
increased dramatically.

